Governing lowa’s public

universities and special schools Bruce L. Rastetter, President, Alden

Katie S. Mulholland, President Pro Tem, Marion
Nicole C. Carroll, Carroll

. . Milt J. Dakovich, Waterloo
University of Northern lowa Robert N. D | Cit
lowa School for the Deaf opert IV, owner, owa Lty

. : . Ruth R. Harkin, C i
lowa Braille and Sight Saving School uth . harkin, t-umming
- Larry E. McKibben, Marshalltown
Lakeside Laboratory Regents Resource Center

Subhash C. Sahai, Webster City

Northwest lowa Regents Resource Center Hannah M. Walsh, Spirit Lake
Quad-Cities Graduate Center '

University of lowa
lowa State University

Southwest lowa Regents Resource Center Robert Donley, Executive Director

Weekly TIER Update — August 22, 2014

Responding to feedback from university stakeholders, the Board of Regents agreed to
slow the implementation of some of the administrative business cases. This is a positive
step to allow more time for review and feedback from faculty and staff. This has
resulted in Deloitte needing to retain a new firm to review the academic programs.

This will mean an adjustment in the timeline for faculty engagement this fall. The Board
of Regents remains committed to a thoughtful and deliberate process. As a
subcontractor for Deloitte, the work performed by KH Consulting will be available to the
new firm retained by Deloitte.

The lowa Board of Regents this week also appointed Mark Braun to serve as the
Transformation Project Manager for the TIER study, effective August 25, 2014. Braun is
currently the Chief of Staff and Vice President for External Relations for the University of
lowa and is taking a leave of absence from that position to fill this new role. Braun
served as the University of lowa’s campus representative during TIER and is therefore
ideally suited to manage implementation of the project on behalf of the Board. For more
information please find the release on the Board of Regents website.
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